DRAFT AGENDA AT A GLANCE
Experience NDSTA 360: New Directions| October 6 - 7
Schedule and speakers subject to change
NOTE: All sessions are listed in Eastern Standard Time.

1:00 PM - 1:30 PM

Tuesday, October 6, 2020

Networking Sessions (Including Scholarship and 1st Time Attendees)

1:30 PM - 2:30 PM

Evaluating Workforce Efforts

Creating a Mentoring Environment for Front Line Building Data Visualization Solutions to Meet Stakeholder Data
Supervisors: Making an Impact Where it Matters Most Use Patterns: Engaging, Designing and Sustaining Success

We're Not in Kansas Anymore: Leadership Lessons from Oz for
Our Challenging Times
Presenters: Hannah Rule, Angela Walker, Kimberly Mobley

Presenter: Robert Blagg, Todd Franke Presenter: Stacey Hardy-Chandler

Telework Training and Practice Implications

Engaging Virtual Meetings and Training (a.k.a. How Not to Bore Your Virtual Participants to
Tears)

Facilitating Growth through an Anti-Racist Framework: Part 1

Presenters: Kijafa Idalliah, Nicole Nelson
Presenters: Julie Breedlove, Andy Yost, Allison Olson

2:30 PM - 2:45 PM

Break

2:45 PM - 4:00 PM

Evaluating Workforce Efforts

Coaching through Questions: A Manager's Perspective Going Virtual: Lessons Learned in an Adaptation of Simulation The Retention-Resilience Trifecta: Transforming Trauma to
Training for Child Welfare Professionals Triumph - Achieving Resilience During Times of Uncertainity
Presenter: Nutan Robinson
Presenters: Marlo Perry, Jenna Meister, Crystal Turner Presenter: Carol Moses
Telework Training and Practice Implications Tools and Resources to Support the Workforce
Engage Virtual Learners! Let's Talk: Sustaining Training in a Virtual Environment (Virtual Platforms and Facilitated
Activities)

Presenters: Sheila Blanton, Donna Dunn
Presenter: Trinka Landry-Bourne, Latrece Thompson, Alex Fgueroa, Chad McDonald

4:00 PM - 5:00 PM

Evaluating Workforce Efforts

Leading Workforce Development Efforts What Happens When the Child Welfare Workforce Teleworks?
Lessons from Washington State

Crisis Care: Leading a Trauma-Informed Human Services
Government Agency

Presenters: Charmaine Brittain, Sharon Kollar

Presenters: Sarah Meyer, Megan Paul, Tenaya Sunbury Presenters: Diane Potts, Mary Gildner

Telework Training and Practice Implications
The Succssful Teleworker

Leading Organizational Change with Focus on Culture and Collaboration

Presenter: Steve Cozart Presenter: Sarah Ward

5:00 PM - 5:30 PM

Networking Session -"Happy to See You Again"
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Wednesday, October 7, 2020

Telework Training and Practice Implications
Making Virtual Training Work: Adaptations and Lessons Learned from Four States Supportive Leaders: Leading in “The Era of the People”

Presenters: Bill Callahan, Diana Cottrill, Ligia Ruiz-Barranco, Gabrielle Wonnell, Jeric Huang, Angela Presenters: Lawrence Mirabal, Bernadette Torrez
Walker-Wagner, and Trinity Hemstedt

SRS T et ]

Differences are Good Think Kids? Why Not Think Everyone? Utilizing Collaborative Problem-Solving (CPS) for All
Vulnerable Populations

Tools and Resources to Support the Workforce

Presenters: Donna Dunn,Sheila Blanton, Mary Catherine
Presenters: Kevin Reilly, Mike Hellums

1:30 PM - 1:45 PM Break
Evaluating Workforce Efforts

Facilitating Growth through an Anti-Racist Framework: Part 2 Using Expert Consensus in a Virtual Reality Training
Environment to Provide Competency-Based Feedback to

Learners

In "This" Together: Workforce Support for Emerging Training
Needs during a Global Pandemic
Presenter: Kijafa Idalliah, Nicole Nelson

Presenters: Serena Breining, Amy Smith, Kim Eithun, Jen Gundry

Presenter: Chad McDonald, Matt Davis

1:45 PM - 2:45 PM

Empathy in Leadership: Using the Voice in the Video The Parallel Process: Managing Morale in the Midst of Change

Presenters: Jennifer Marcelli, Tracy Tippett Presenter: Mandi Brum

2:45 PM - 3:15 PM Networkinrg Session 3
Tools and Resources to Support the Workforce
Building a Racial Equity Team to Support Organizational Teaming with Leadership: Transforming Staff Development and | Let's Talk: Sustaining Training in a Virtual Environment (Virtual
Change Training to Enhance Optimal Levels of Performance Trainings and Simulations)
Presenters: Carole Wilcox, Sharon Kollar Presenters: Judy Gundy, Lisa Parks Presenters: Trinka Landry Bourne, Latrece Thompson, Alex

Fgueroa, Chad McDonald
Telework Training and Practice Implications Tools and Resources to Support the Workforce

Creative Constructs: Innovations in Curriculum Design and Development Team-Based Learning™ 101: Flipping the Virtual Training Room to Develop Competence, Critical-
Thinking and Collaboration

3:15 PM - 4:30 PM

Presenters: Mandi Brum
Presenters: Monica Teles-Carr, Liz Winter
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